SAT PROPERTY COMMITTEE
Minutes of the virtual meeting held at 4pm on 07 October 2020
Present:

E D’Souza
S Clarke
N Savvas, SAT CEO

In Attendance:

S Jones, SAT Chief Financial Officer
R Stevenson, Group Operations Director
T Elkin, Clerk

Apologies:

D Wildridge

M Milburn
C Higgins

1.

Declaration of Interests
There were no declarations.

Action

2.

Apologies for absence
Apologies were submitted by D Wildridge which were accepted.

3.

Appointment of Chair
DWildridge will be the Chair of the committee, as confirmed by the Trust Board.

4.

Minutes of Meeting on 17 June 2020
The minutes were agreed as an accurate reflection of the meeting.

5.

Matters Arising from meeting on 17 June 2020
SClarke enquired whether there had been any more information on projected student
numbers? RStevenson confirmed that there was no extra data. In December, will clarify
correct figure for presentation to the Trust Board within the Property Strategy.

6.

Committee Terms of Reference – to approve
CHiggins noted that the committee has started to look at the whole green issue and
questioned whether this should this be included as the environmental strategy. SClarke
agreed that it will be presented to the Trust Board in December. Need to add an item to
the Corporation agenda about and reviewing the green issue. The Clerk agreed to action.

R
Stevenson

T Elkin

CHiggins noted contracts exceeding £50k and £100k, does the Finance Committee have
to approve these, with such value? All present discussed further. The committee agreed
that they could approve contracts with subsequent agreement by the Finance Committee.
It was agreed that as part of item 8 – need to add ‘subject to the approval of the Finance
Committee’. All present agreed. The Clerk to amend the Terms of Reference.
NSavvas noted that this committee needs to be reviewing the IT strategy as part of
property. The IT infrastructure is actually ‘new buildings’. SClarke asked, where does this
responsibility sit now? It was determined that the responsibility has not been allocated.
All present agreed that this will be part of the remint of the committee – add to Terms of
Reference. The Clerk agreed to action.

T Elkin

T Elkin

SClarke raised the statutory testing and annual servicing of equipment; have asked for
an annual servicing report to be presented to this committee. NSavvas advised that there
is no Health & Safety committee for SAT, there will be one, but at the moment, the
responsibility sits with this committee, it needs to have the scrutiny of this committee.
SClarke confirmed that a report is required and will include this in the Terms of Reference
– to be assured that statutory testing and annual servicing has been undertaken. This
was agreed.
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Committee members discussed the Property Strategy in more detail. There are Two
strands: maintenance and new building. It was agreed that RStevenson will be
addressing this It was agreed to include ‘maintenance’ in the Property Strategy.
7.

Estates Update
Stevenson summarised his report and noted that statutory servicing has been completed
by CBRE, some items will be completed in October – will be signed off as complete at
the next meeting. The Clerk to add to the next agenda.

R
Stevenson

T Elkin

Covid-19 projects have taken up the time of the whole team. CHiggins asked, how
successful have we been in putting in appropriate security measures.? RStevenson
confirmed that it has been challenging, but colleagues have done a good job at mitigating
risks. Abbeygate was difficult to manage as the handover was late in the day.
There have been a number of Covid-19 cases at One, but they have been in one cohort
– a cohort such as this can be difficult to stop the spread within it, but it has not spread
outside this group.
ED’Souza asked for a view on the use of the NHS app? RStevenson advised that there
are a low number of SAT owned mobile phones that will accept the app, so colleagues
are sharing the Track and Trace QR codes. Colleagues and students are being
encouraged to access the app. RStevenson was not able to report on usage.
SClarke noted that the summer works at One were to deal with the increased student
numbers, has it worked? Have the changes made to manage the increased capacity
worked? RStevenson advised that colleagues at One are very good at managing the
timetable and predicting and simulating models, therefore there have been no issues on
room capacities etc. RStevenson assured the committee that with effective usage of
planning, this will continue to plan forward, and the college will eventually be able to get
back to ‘normal business’. The effective Track and Trace system at One is being
replicated at Abbeygate, to enable them to trial the system.
RStevenson advised that the second phase of the new build will be delivered at the end
of November. SClarke enquired whether there is an end date for the access road? Not
yet.
CHiggins questioned whether there is a report on the summer planned works were done
and those not completed due to Covid-19. It was agreed this would be reviewed at the
next meeting. The Clerk agreed to add to the next agenda.
8.

Any Other Business
Committee members agreed to cancel the meeting scheduled for November and will call
a meeting if required before the scheduled meeting in 10th February.
CHiggins asked, do we need to consider the implications of none actioned summer
works? RStevenson confirmed that they were all actioned.
Date of next meeting:
• Wednesday 10 February 2021 at 4pm
The meeting closed at 4.39pm
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